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Summary of Faculty Senate Meeting 02/26/~ 
0/ 
CALL TO ORDER 
APPROVAL OF THE MINUTES 
ANNOUNCEMENTS 
1. Call for Press Identification 
2. Comments from Chair Nelson 
3. Comments from Faculty Chair, Jim Kelly 
4. Comments from Provost Podolefsky 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
775 Receive and endorse a report from the Faculty Senate ad 
hoc committee on General Education 
NEW BUSINESS 
Presentation on the MEMFIS project 
Report from Our Representative on the General Education 
Committee 
Appointment of Nominating Committee 
OLD BUSINESS 
749 665 Report from the University Curriculum Committee 
regarding revisions to the Curriculum Review Process 
CONSIDERATION OF DOCKETED ITEMS 
ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 
MITNUTES OF THE UNIVERSITY FACULTY SENATE MEETING -
02/26/01 
' • 
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1563 
PRESENT: Kenneth Basom, Mary Boes, Karen Couch Breitbach, 
David Christensen, Carol Cooper, Jim Kelly, Syed Kirmani, 
Lauren Nelson, Dan Power, Tom Romanin, Laura Terlip, Kay 
Treiber, Richard Utz, Dhirendra Vajpeyi, Shahram Varzavand, 
Barbara Weeg, Mir Zaman. 
Janyl Mukashova, a researcher from Moscow, is attending with 
Dan Power. · 
ABSENT: Ali Kashef and Chris Ogbondah 
CALL TO ORDER: 
3:18 p.m. 
Chair Nelson called the Senate to order at 
APPROVAL OF MINUTES 
Senator Basom moved to approve the minutes of the 02/12/01 
meeting; second by _ tA) e { 1·· 
Approval of the minutes as mailed was passed. 
Comments ::to; ~Q>~elson. 
Chair N~so s asked to meet with an NCA site visitor last 
week, J. Dul~ee, who asked about the major issues that have 
Chair Nelson noted that there are two new agenda items on the 
revised agenda: Report from Our Representative on the 
General Education Committee, and Appointment of Nominating 
Committee. Since there is only one meeting in March, Chair 
Nelson felt it was important to name the nominating committee 
today. 
Comments from Faculty Chair, J~ Kelly 
Dr. Kelly reported that he also meet with J. Dulice an NCA 
site visitor. They talked regarding Faculty rnance and 
she asked about the concerns expressed in the meeting the NCA 
site visitors had with the UNI faculty and staff. Dr. Kelly 
noted that the NCA Committee was impressed by the number of 
'. . 
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faculty and staff present for the meeting, and he thanked all 
who were able to attend and represent UNI. 
1 (}"\ 1' ..>} 
Dr. Kelly also noted that the Constitution Committee has met 
and expressed concern with Article 5 Item 3. They are asking 
the Senate to look at it and let Hans Isakson, Scott Cawelti, 
Carol Cooper or himself know your ideas. This will be one of 
the first items to be addressed next fall. 
Comments from Provost Podolefsky. 
Provost Podolefsky commented on the visit from the NCA 
committee, noting that this was a very experienced 
accreditation team. In the Exit interview they shared their 
recommendations and the Provost expects the report to be very 
positive, and to expect their report in 4-5 weeks. 
He also noted that at the Board of Regents meeting last week 
the revised expansion design for the McCollum Science 
Building was approved. 
Provost Podolefsky discussed Drake University's objection to 
UNI' s Master of Accounting degree that will be offered at the 
Des Moines site. 
He also noted that $40 million has been reduced from the 
State Budget, and that this has gone to the Senate. This 
translates into $1 million less for UNI, and that $1 million 
is a lot to take out of our budget. It is too early to tell 
if full funding of salaries will be affected. Senator 
Romanin asked if the Regents discussed this budget. Provost 
Podolefsky noted that each president had the opportunity to 
discuss the budget in front of the board, and that the 
Regent's are concerned and upset about the budget cuts. 
Senator Romanin also noted the recent concerns on scholarly n 
work and if these cuts continue, what message will this sen~ 
about the state supporting higher education. He also 
commented that there seems to be a growing lack of 
communication between the legislators and the university, and 
a lack of support. Chair Nelson ~aiq that she had just 
recently received a letter from Hopper at Iowa State 
asking UNI and Iowa to join in coordinating their efforts 
against the proposed budget cuts. Discussion followed that 
by uniting with the other two Regent' s institutions we will 
all be in a better bargaining position. 
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Senator Cooper moved that the Senate respond affirmatively to 
Dr. Hopper's letter requesting more information; second by 
Senator Utz. 
Provost Podolefsky commented that Dr. Reinhold~  had 
worked for approximately 1 1/2 years on the NCA~study 
report, and that the Senate should recognize his efforts. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
775 Receive and endorse a report from the Faculty Senate ad 
hoc committee on General Education. 
Motion to docket in regular order was made by Senator Utz; 
second by Senator Romanin. 
New Business 
\:'~ 
Eunice Dell, Interim Vice President, previously Budget 
Director and Assistant Vice President for Administration and 
Finance, along with Marty Mark, Coordinator of IT within the 
Division of Administration and Finance, and Dennis Lindner, 
IT Director of Information Systems, all members of the 
Project Management Team, presented an overview of the MEMFIS 
Project. 
The team is trying to communicate what they are doing and 
what the MEMFIS Project is all about so there is support for 
this program. A handout of the first page of the MEMFIS web 
site was presented and discussed, as was a time-line for the 
project. Implementation date is set for July 1, 2001. Ms. 
Dell noted that implementation will involve dramatic changes 
in the way the university does business as a result of 
purchasing this Oracle web based software. 
Dennis Lindner spoke about how the technical environment of 
this new system is dramatically different than what is 
currently being used. This program is more suited to web-
based users. Using the Oracle Data Base Management System 
provides a more fully integrated set of data for the 
university, providing a data warehouse in the future, and 
.. 
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easier and better access to data. Implications for users are 
mostly restricted to administrative people and the users work 
stations. This will require some replacement of computers 
and that will be the responsibility of the colleges and 
departments, and this information has been communicated to 
the colleges and departments as many equipment purchases are 
made at this time of the year. 
Marty Mark spoke on training and how a training team has b e e n 
put together to focus on training the end user. Oracle Tutor 
has been purchased and the training team can generate role-
based training materials so training can be tailored to the 
specific user. Training will begin on May 1. An e-mail 
survey was sent to all university personnel to determine how 
comfortable users are with their computr,rs and if there is 
any preliminary training that needs to~Tace. As this is 
web-based software, users may need to know more about their 
desktops than they do now. 
Discussion followed on the estimated number of users, routing 
on the system, back-ups for the system, reporting capacity 
and system security. 
r .. '~-- G0 l/~~ Senator Terlip, the Faculty Senate representative on the 
General Education Committee, requested time to update the 
Faculty Senate on what the committee has been doing. She 
reported that the committee has been meeting on a regular 
basis and that there are some issues that will be surfacing 
in the near future that she felt the Senate should be aware 
of. One of the issues was a director of the General 
Education Program. There is a proposal from the English 
Department faculty to do a two year trial where they would 
exempt students entering UNI with an ACT score of 25 or 
higher in English from College Reading and Writing. Senator 
Terlip also noted that there was mixed reaction to the Ad Hoc 
proposal with some negative thoughts expressed. Discussion 
followed regarding the name change from General Education. 
~ 
Chair Nelson reported that today she received notification 
that the committee voted to retain the name "General 
Education Program because that, in their view, was a broader 
term than "Liberal Education". 
Subsequent discussion focused on the proposal fr om the 
English Department. 
.. 
Regarding the appointment of a nominating committee, Chair 
Nelson stated that the by-laws allow appointment of the 
committee from the members that will be leaving the Senate. 
Members that will be leaving the senate this year are Carol 
Cooper, Barbara Weeg, Lauren Nelson and Jim Kelly. A motion 
was made by Senator Powers to elect those four to the 
Nominating Committee; second by Senator Terlip. 
Motion carried. 
Dr. Kelly~t the Senate's support for recognition of 
Reinhold~ and the NCA Committee for the excellent job, 
and the tremendous amount of work they did on the recent NCA 
report. It was decided that recognition should be in the 
form of recognition through the Faculty Senate's minutes and 
~~--~al letter to committee members. Motion by Senator 
cond by Senator Utz. 
Old Business 
Kate Martin, Mohammed Fahmy, Susan Koch, Diane Wallace, Kate 
Martin, and April Chatham-Carpenter of the UNI Curriculum 
Committee were present. Dr. Chatham-Carpenter presented 
their report on the revision to the Curriculum Review 
Process. She reviewed the process that the committee went 
through to make their recommendations for consideration. The 
University Curriculum Committee set up a task force last fall 
cons~;~~~g ~fmmed Fahmy, Sherri Gable, Vivian Jackson 
and - J~~orce tried-t-G-Gem Wlt 1-2 
models that would be presented, discussed and recommended. 
An e-mail was sent to all faculty with questions concerning 
the Curriculum Process. Only 38 faculty responded with no 
clear mandates for any. The committee then contacted similar 
institutions, Central Missouri State, Indiana State 
University, Eastern Michigan University, and Bowling Green 
State University, to see what their models were in terms of 
current curriculum development. The Board of Regents was 
also contacted to see what forms they required, what their 
process was, and was a two year cycle required. They also 
looked at documents that had been generated by other facult y 
groups on campus. They also met with Diane Wallace, the 
university catalogue editor, to find out what the 
implications would be if changes were to take place. Two 
proposals were then presented to the ·University Curriculum 
Committee last fall. The first proposal was "Keeping the 
6 
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Status Quo with Slight Modifications," and the second was "To 
Go To a Fast Track and a Full Review Process." Attempts were. 
also made to try to change the current process. The number 
of effects resulting from changes was also considered. 
The recommendation presented here should be considered in 
terms of the following: 1) a better job educating in terms of 
what the curriculum process is about, 2) streamlining the 
curriculum process, 3) move the review meeting to the faculty 
turf, and 4) a web site developed to be more interactive. 
Senator Cooper questioned where the graduate process fits 
into this curriculum process. At this point, the committee 
was just looking at the undergraduate process. Dr. Chatham-
Carpenter responded that the UCC is undergraduate only raem 
but that there was discussion that what was adopted here 
should filter down into the graduate curriculum process. 
Vice President Koch noted that Vivian Jackson suggested that 
the . UCC continue to move forward with the intent that the 
graduate process will be coordinated with whatever actions 
are approved. 
Senate~ moved to endorse the report from the University Curric~mmittee; second by Senator Kirmani. 
Discussion followed on editorial issues, the web site and its 
maintenance, how this will improve and enhance the. 
curriculum, educational implications, and keeping it in the 
hands of the faculty. 
Motion carried. 
Vice President och, as Steering Committee Chair, announced 
t hat-th study is beginning. There are four 
subcommittees working and this study mirrors the NCA self 
study in many ways. 
Consideration of Docketed Items 
Motion to defer Docketed Item 691 by Senator 
second by Senator 
Motion to adjourn by Senator Zaman; second by Senator 
Kirmani. 
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Meeting adjourned at p.m. 
Submitted by 
Dena Snowden, Faculty Senate Secretary 
